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Marketing Agility as a Mediating Variable in the
Relationship Between Employee Empowerment and
Sustainable Competitive Advantage
(An Applied Study on Employees of Telecom Egypt — Central
Delta Sales Sector)

Abstract:

The current study was concerned with identifying the direct and
indirect relationship between employee empowerment and sustainable
competitive advantage through mediating marketing agility. The study
population consisted of employees in the sales sector in the Middle Delta in
Telecom Egypt. The questionnaire was used as the main tool for collecting
data. The study sample amounted to 252 individuals. The statistical analysis
was conducted through a number of statistical methods and tests appropriate
to the nature of the data, such as the correlation method, the multiple
regression method, and the structural equation modeling method (SEM). The
study reached a set of results, the most important of which are: the existence
of a direct relationship with statistical significance between employee
empowerment and both marketing agility and sustainable competitive
advantage, the existence of a direct relationship with statistical significance
between marketing agility and sustainable competitive advantage, as well as
the existence of an indirect relationship with statistical significance between
employee empowerment and sustainable competitive advantage through
marketing agility as an intermediary variable; that is, marketing agility as an
intermediary variable supports the relationship between employee
empowerment and sustainable competitive advantage. In light of the research
results, it was possible to reach a set of recommendations that could
contribute to enhancing sustainable competitive advantage by adopting
employee empowerment policies, as well as focusing on improving the
degree of marketing agility of employees in the sales sector at the Egyptian
Telecommunications Company in the Middle Delta. The study also presented
a set of proposed future research.

Keywords: employee empowerment, marketing agility, sustainable
competitive advantage.
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