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Abstract:
This study aimed to analyze and evaluate the extent of implementation

and documentation of the Quality Management System in accordance
with the international standard ISO 9001 at Arkan Real Estate
Development Company. The ISO 9001 standard emphasizes establishing an
effective management system focused on process improvement, customer
satisfaction, and continual enhancement.

The study employed a checklist based on the clauses of 1SO 9001 to collect
data and assess the level of implementation and documentation. The
researchers used the Statistical Package for the Social Sciences (SPSS) to
analyze the data by calculating the weighted arithmetic mean. A seven-point
Likert scale was utilized to evaluate the degree of alignment between actual
practices and the requirements of the Quality Management System.

The study yielded several findings, the most significant of which include:

e The level of implementation and documentation of the 1ISO 9001
standard reached 93%, indicating a 7% implementation gap. This
suggests that Arkan has successfully developed a comprehensive
Quality Management System that meets most of the ISO 9001
requirements, both in terms of documentation and practical
application. The result also reflects a level of managerial maturity and
the presence of an organizational culture that supports quality and
continuous improvement.

The study presented a set of recommendations directed to the company's
management, including:

e Enhancing documentation mechanisms related to support and
resource requirements.

« Strengthening monitoring of operational processes and conducting
regular data analysis.

o Developing tools for internal performance evaluation.

Expanding ongoing training programs for employees on the principles
and requirements of the Quality Management System

Key words: Quality Management System (QMS), 1ISO 9001, Arkan Real
Estate Development Company, Project Management
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