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Abstract:
This study, entitled (Investigating the Experiences of New
Teachers and Their Challenges in Teaching), aims to reveal the
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experiences of new teachers and the challenges they face in
teaching in schools in the Birzeit District. It sought to gain
insight into the importance of studying the experiences of new
teachers and their impact on raising the professional competence
of teachers to serve the educational learning process, and to
achieve this goal. The researcher used the case study as a
qualitative approach to answer the research questions, using
several tools in the data collection process, including: an in-
depth individual interview for three new teachers, an observation
card while attending the new teachers’ classes during the
academic year (2023-2024), and analysis of records and
preparation notes. After analyzing the qualitative data according
to the inductive method, the results indicated that the study was
able to embody the personality of the new teacher who expresses
what is on his mind at the beginning of his professional work,
relying on university experience, feeling the present, anticipating
the future, as he presents an experience that includes within it
multiple visions, the first of which is - Reality shock, which
came in three forms: the gap between theory and practice,
adaptation and learning, and confidence, and the second - an
inspiring journey, which came in two aspects: first steps in
achieving success, on the path to success, and the third was
openness; Openness of minds, openness of communication,
openness of knowledge, and openness is a continuous journey,
the fourth of which is a success story, which came in two
aspects: Make challenges a remarkable success and achieve
change.The results also showed the reflection of these
experiences and visions on the challenges facing new teachers in
teaching, the first of which is adapting to the school
environment. This challenge came in the aspect of alienation,
which appeared remarkably in the teachers’ interviews, and the
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aspects of unity and communication, and the second is planning,
covering the various educational stages that the teachers deal
with. It includes the new teacher, in-person and virtual learning,
time management, the third is classroom management, and the
fourth is evaluation and feedback, all of which constitute a
challenge facing new teachers. The study concluded with a set of
recommendations, which include developing support and
training programs for new teachers before and during service,
and updating them according to their training needs, as well as
organizing interactive activities that contribute to strengthening
the relationship between teachers, and providing continuous
guidance to familiarize them with the educational system.
Keywords: investigation, experiences, new teachers, challenges
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