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The Role of Creative Leadership in Developing Employees’
Innovative Behavior: A Field Study in King Saud Medical
City in Riyadh
Abstract:
The present study aims to provide valuable insights into how
creative leadership practices can be effectively implemented in
healthcare settings to foster a culture of innovation and enhance
organizational outcomes. Through this exploration, the study
seeks to highlight the crucial role of leadership in facilitating
innovation and adaptability in healthcare, thereby improving
patient care quality and the efficiency of medical operations at
King Saud Medical City in Riyadh. The study adopts a
descriptive-analytical approach, where the researcher will collect
responses to pre-established questions and apply the study to
validate its hypotheses. The research methodology relies on
guantitative data, and a field study will be conducted using a
guestionnaire distributed among a sample from the study
population, including physicians, nurses, administrators,
healthcare technicians, and other supporting staff who form part
of the operational and administrative structure at King Saud
Medical City in Riyadh. The study found a positive relationship
between creative leadership and the development of employees'
innovative behavior. Additionally, the study confirmed that
creative leadership positively influences the development of
innovative behavior among employees at King Saud Medical
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City in Riyadh. The study recommends reinforcing the strong
relationship between creative leadership and employees’
innovative behavior development. Furthermore, it emphasizes the
need to capitalize on the positive impact of creative leadership in
fostering a culture of innovation within King Saud Medical City
in Riyadh.
Keywords: Creative Leadership, Innovative Behavior, Hospitals,
King Saud Medical City, Riyadh.
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