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Abstract:

In light of the increasing competition in the business world,
organizations are increasingly recognizing the importance of
investing in developing their employees' skills and enhancing
their job performance. It is no longer sufficient for companies to
rely on traditional methods; it has become essential to adopt
innovative training strategies aimed at continuously improving
employees' overall performance. This study aims to improve the
quality of healthcare in hospitals by enhancing training programs
and focusing on developing employee skills. The study used an
analytical methodology to evaluate the relationship between
training methods, the quality of medical services, and achieving a
competitive advantage in hospitals. The results showed that both
on-the-job and off-the-job training have a positive impact on
enhancing efficiency and increasing collaboration among
employees, leading to improved quality of care and faster service
delivery. It was also noted that there is a gap in patient
satisfaction, especially regarding the quality of care, which
requires improving the overall patient experience. The study
recommends focusing on developing training programs aimed at
meeting employee needs and developing technology to improve
service speed and quality.

Keywords: Training Methods, Competitive Advantage, Tabuk
Region Hospitals.
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