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The Role of Administrative Creativity in Enhancing Institutional
Excellence: A Field Study on Public Hospitals in Jeddah

Abstract: Institutional excellence is a vital administrative concept
that organizations strive to achieve in order to enhance their
sustainable performance and meet the needs of stakeholders. In a
competitive environment, excellence has become a fundamental
characteristic for organizations aiming for market leadership,
relying heavily on human resource management and its
development to  improve  institutional  performance.
Administrative creativity is considered the primary driver of
innovation within organizations, as it helps in developing
products, services, and adapting to changes in the environment.
Leadership succession planning is directly linked to
administrative creativity through the development of innovative
leaders who drive change and ensure the continuity of innovation
within the organization. The study revealed that public hospitals
in Jeddah face challenges in fully adopting administrative
creativity, as it was observed that the organizational culture in
some hospitals does not sufficiently encourage the presentation
of new ideas or the acceptance of calculated risks. It was found
that the level of sensitivity to problems and flexibility in dealing
with changes was modest in some departments, reflecting the
need for developing these skills among employees. The study
recommends the need to develop an organizational culture that
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supports creativity in public hospitals by encouraging new ideas,
accepting calculated risks, and embracing positive change.
Keywords: Administrative Creativity, Institutional Excellence,
Public Hospitals, Jeddah, Saudi Arabia.
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