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Abstract:

The study aimed to identify the role of administrative
empowerment as an approach to developing the performance of
primary school principals in North Sinai Governorate.

The researcher used the descriptive approach, with a sample
consisting of (70) school principals and administrators from
middle schools in the governorate. The administrative
empowerment questionnaire was applied from 17/2/2024 to
29/2/2024. The study's tools included a questionnaire form
dedicated to administrative empowerment.

The results yielded several important recommendations, the
most notable of which include: the need to delegate sufficient
authority to school principals according to the systems and
regulations of the Ministry of Education, granting excellence
awards to principals at the ministry level, ensuring that the
powers granted to principals align with the nature of their tasks,
offering incentives to principals when their performance is
distinguished, and ensuring that training courses provided are in
line with actual work needs. Additionally, the study highlighted
the importance of providing adequate opportunities for self-
development for school principals, empowering them to bring
about change and development within schools, and enabling them
to make effective educational decisions.

Keywords : Administrative Empowerment, Performance
Development, School Principals, Primary Education, Proposed
Vision.
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