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Empowering educational leaders in educational administrations in the Kingdom of Saudi
Arabia in light of the transformational leadership approach

Abstract
This study aimed to analyze the approaches used to empower educational leaders in educational
departments in Saudi Arabia through the lens of transformational leadership. It explored the
challenges and shortcomings hindering effective empowerment and proposed developmental
suggestions aligned with educational transformation and Saudi Vision 2030, The study adopted
the content analysis method by reviewing relevant literature, previous studies, and organizational
documents. It addressed four key areas: current empowerment practices, challenges, areas of
deficiency, and proposed frameworks, findings indicated that while practices such as training and
professional development support empowerment, field implementation suffers from weak
delegation of authority, a disconnect between training and practice, and superficial
empowerment. The study recommended adopting a national empowerment model based on
transformational leadership, aligning training with professional needs, and linking empowerment
strategies with the strategic objectives of Vision 2030.
Keywords: Transformational Leadership, Administrative Empowerment, Kingdom of Saudi
Arabia
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