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Abstract:

This study aims to investigate and analyze the relationship between knowledge-based human
resource management practices in its four dimensions (knowledge-based recruitment and
selection, knowledge-based training and development, knowledge-based performance
evaluation, knowledge-based compensation) and achieving organizational excellence in its
dimensions (exploitation, exploration, flexible organizational structure) in application to the
Egyptian ceramics sector. To achieve the objectives, the study relied on the use of the descriptive
analytical approach, and the use of the survey method as a tool for collecting primary data from
a simple random sample of 353 individuals working in the Egyptian ceramics sector. Data
analysis and hypothesis testing relied on the use of structural equation modeling methods,
confirmatory factor analysis, and path analysis. The study concluded that there is a statistically
meaningful effect of the dimensions of knowledge-based human resource management under
study, which are: (knowledge-based recruitment and selection, knowledge-based training and
development, knowledge-based performance evaluation, knowledge-based compensation) in
achieving organizational excellence in its dimensions (exploitation, exploration, flexible
organizational structure). In light of the results of the study, a set of Recommendations, and some
suggestions for future research.

Keywords: Knowledge-based human resource management practices- Organizational
ambidexterity- Exploitation- Exploration- Flexible organizational structure.
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