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Esearch Summary: The research, ""Motivating Employees and
Retaining the Best Employees," examined two books from the
Successful Leader series and the management applications
learned from them. The book "Motivating Employees for Better
Performance' and the book ""Retaining Your Best Employees™
were reviewed, and a list of management applications learned
from them was prepared.
The research consisted of an introduction, two chapters, and a
conclusion (the research results). The first chapter examined the
book ""Motivating Employees for Better Performance' and the
management applications learned from it. The second chapter
examined the book ""Retaining the Best Employees' and the
management applications learned from it.
The research reached the following conclusions:
-The book "*Motivating Employees for Better Performance”
included dozens of insights and initiatives for employee
motivation that, if implemented by managers, would lead to
better performance from their employees. These insights include
building front-line morale, using an open management
approach, and praising and rewarding employees. The book
""Retaining the Best Employees' includes methods for retaining
the best, most talented, and highly productive employees, such as
recognition, enhancing their strengths, and using incentives to
retain the most energetic and competent employees, while
supporting professional development .
-Organizations and companies excel when their employees are
talented and utilize their full potential to succeed in their work.
In light of this, the research recommended the following:
-School, institution, and company principals should be sure to
read useful management books, such as "*"Motivating Employees
for Better Performance’ and "'Retaining the Best Employees,"’
and benefit from their insights and initiatives that support
schools' success in dealing with employees, including retaining
the best employees and motivating them to exert their utmost
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effort to excel and innovate in their work and increase
productivity .

-School, institution, and company principals should develop a
professional development plan that involves self-education by
reading outstanding management books, in addition to the need
to attend workshops, lectures, and specialized scientific
conferences in the field of management and leadership.
-Keywords: (Motivation - Employees - Performance -
Productivity Creativity - Open Management)
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