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The role of administrative competencies in improving service
excellence, applied to joint petroleum sector companies
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Abstract:

The aim of this research is to identify the role of administrative competencies in
improving service excellence by applying them to the joint petroleum sector
companies. The questionnaire was prepared by selecting (6) companies from the
joint petroleum sector companies out of a total of (41) companies to conduct the
field study. The justifications for their selection were based on (the largest in
administrative structure - the largest in number of workers - the largest in invested
capital - the largest in productivity).

A set of hypotheses were formulated and tested, and the research reached a set of
results, the most prominent of which are the following:

-The absence of previous studies on the role of administrative competencies in
improving service excellence by applying them to the joint petroleum sector
companies.

-Applying the European model standards (EFQM) is one of the most important
reasons for achieving sustainable institutional excellence by improving service
excellence in the joint petroleum sector companies

-Activating distinguished leadership that seeks creativity and innovation through
administrative competencies and their dimensions and preparing strategic plans
(short - medium - long) term for the companies under study.

-Measuring sustainable institutional excellence in achieving the strategic objectives of
the companies under study by linking it to their vision and mission and linking
them all to administrative competencies and their independent dimensions.

Keywords: : Administrative competencies - Service excellence - Institutional
excellence.
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