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Role of Strategic Human Resources Management in Human Capital
Formation and applying to Oil Companies in the Business Sector
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Abstract:

This research aims to identify the role of strategic management of human resources in
forming human capital by applying it to oil companies in the business sector. To achieve
this goal, a questionnaire was prepared and distributed to managers in oil companies in
the business sector, who numbered (6) companies out of a total number of (12)
companies to conduct the research. The justifications for their selection were based on
(the largest in the administrative structure - the largest in the number of workers - the
largest in invested capital - the largest in productivity).

A set of hypotheses were formulated and tested, and the research reached a set of
results, most notably the following:
- There are no previous studies about the role of strategic human resources management
in formation of human capital, applied to oil companies in the business sector.

- The effectiveness and follow-up of achieving the planned goals through developing
employee skills and enhancing the level of job satisfaction; that led to an increase in
productivity performance for the studied companies.

- Low costs led to an increase in profitability through improved use of human resources.

- Forming and directing distinguished work teams led to enhancing competitive
superiority and achieving the strategic goals of the studied companies.

- Adapting to industrial and environmental challenges helped the studied companies to
apply strategic human resources management in the field of human capital.

Keywords: Strategic management, human resources, intellectual capital, human
capital, efficiency, productivity.
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