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Abstract:

The effectiveness of conflict management is due to the
prevailing leadership style within the organization. The leader
must have the ability to deal with the dynamics of conflict in the
best ways that will serve the needs of both the organization and
the people involved. Therefore, the capabilities and skills that
enable him to maximize the positive aspects of the conflict and
the importance of working towards reducing the negative aspects
and thus limiting its serious repercussions in the work
environment must be available, In light of this, this study aimed
to study the role of paternalistic leadership in dealing with
organizational conflict through a case study of King Fahd
Hospital in Jeddah, Kingdom of Saudi Arabia. The research
relied on the case study approach, where data were collected
from a sample of 347 employees in the hospital under study, and
the data were collected through a questionnaire tool, The results
showed a significant effect at a significance level (a< 0.05) of
paternalistic leadership in its various dimensions (benevolent
leadership, ethical leadership, authoritarian leadership) on
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organizational conflict in its various dimensions (task conflict,
relationship conflict, operational conflict) at King Fahd Hospital
in Jeddah, Kingdom of Saudi Arabia, The study recommended
that officials at King Fahd Hospital in Jeddah, Saudi Arabia,
prioritize the application of paternalistic leadership practices, as
all of its dimensions have a significant impact on reducing
organizational conflict in its various dimensions at the hospital
under study.

Keywords: paternalistic leadership, organizational conflict,
healthcare sector.
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