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The Role of Organizational justice in the Management and
Development of Human Talent: A Field Study Applied to
Government Hospitals in the Canal Cities and Sinai

Abstract:

This study aims to examine the concept of justice and the
extent of its application in public hospitals in the Canal and Sinai
cities. It also seeks to identify the necessary dimensions for
achieving effective human talent management and development
in these hospitals, assess the level of attention given to
supporting and providing these dimensions, and determine the
nature of the relationship between justice and the dimensions of
talent management and development. The study further aims to
present findings and recommendations that contribute to the
implementation of justice in public hospitals in the Canal and
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Sinai cities, given its critical role in enhancing human talent
management and development.

The research population consists of senior and middle
management staff in the targeted public hospitals. The researcher
adopted the descriptive methodology. The research population
included 2,358 individuals, and a stratified random sampling
method was used, with a sample size of 331 individuals, at a
confidence level of 95% and a margin of error of 5%.

The study reached several key findings, most notably the
existence of a significant positive correlation between justice and
human talent management and development in the studied
hospitals. Additionally, justice was found to have a significant
positive impact on various dimensions of human talent
management and development, including talent retention, talent
development, and talent performance management and evaluation.

Among the most important recommendations provided by
the researcher are: The implementation of justice and equality
in performance evaluation through the application of objective
mechanisms in assessment and rewards, to ensure fairness among
employees.

Ensuring that performance is evaluated based on objective, unbiased
standards.

Improving talent retention strategies by offering rewards and
recognition for high-performing employees and creating a
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motivating environment that helps retain and attract talent to
remain in the hospital.

Developing targeted training programs for managers by
establishing specialized programs to educate them on how to
apply justice and its criteria in the workplace, and how to lead
teams using ethical principles.

Keywords: Justice — Human Talent Management and Development
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