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Trustworthy Leadership and Its Impact on Improving
Employee Performance in Hospitals: A Study on the First
Jeddah Health Cluster

Abstract:

Trustworthy leadership is a fundamental component in the
success of healthcare organizations, playing a pivotal role in
enhancing employee performance and improving the quality of
services provided. In hospitals and medical institutions, this type
of leadership takes on added significance due to the sensitive
nature of the work and the critical responsibilities undertaken by
healthcare personnel. This study aims to examine the importance
of trustworthy leadership in improving the performance of
employees in hospitals, using a practical case study of hospitals
within the First Jeddah Health Cluster. The findings revealed that
most participants (66.67%) believe that employee performance in
hospitals is noticeably declining, which negatively affects the
quality of healthcare services provided to patients. This decline
indicates underlying organizational problems related to a lack of
motivation and ineffective leadership supervision, highlighting
the urgent need to develop leadership mechanisms and improve
the work environment. The study recommends that hospital
leadership should establish clear and effective communication
channels with staff, ensuring proper dissemination of directives
and attention to staff concerns and suggestions. This approach
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would foster mutual understanding and enhance employee

commitment.

Keywords: Trustworthy leadership, employee performance, First
Jeddah Health Cluster.
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