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MDT Core Values

Patient-

Centeredness

Align care plans with patient 

values and preferences, ensuring 

holistic care.

Collaboration

Foster equal input from all 

disciplines, especially 

nursing, for comprehensive 

planning.

Transparency & 

Accountability

Maintain documented and 

auditable decisions for 

clear oversight.

Innovation

Serve as a platform for digital 

transformation and integrated 

clinical trials.



MDT Structure

Core Members

Oncologist, Surgeon, Nurse, Radiologist, Pathologist ensure comprehensive expertise.

Meeting Types

Dedicated sessions for new cases, post-op, metastatic, and post-N ACT discussions.

Tools

Leverage EMR, PACS , MDT forms, and shared digital platforms like Google Sheets.

Governance

Nurse- led structure ensures robust audit and feedback loops for continuous 

improvement.





MDT Outcomes and Evaluation
Effective MDTs lead to faster treatment initiation and fewer hospital 

readmissions. This systematic approach boosts clinician satisfaction and 

alignment.

Key Metrics  

• Reduced time- to- treatment

• Lower readmission rates

• H igher clinician satisfaction

• Improved patient alignment

Evaluation Tools

• EMR audits

• Key Performance Indicators (KPIs)

• Patient feedback surveys

• C linical metrics analysis



Innovation Through MDT

Leverage structured forms, 
advanced decision support 
systems, and AI integration

Integrated Clinical Trials

Screening for clinical trial 

eligibility now happens directly 

within MDT meetings.

Digital Tools

Process Innovations

Implement smart scheduling algorithms and asynchronous case      

Input for efficiency.



Integrated Education
MDT Case Shadowing
Students gain practical experience by observing MDT case discussions.

Training Modules
Develop modules focused on collaborative leadership skills for MDT 

participants.

Academic Partnerships

Collaborate with institutions for in-service learning and       

Continuous professional development.



Evidence-Based Practice in MDT
M DTs integ rate the latest evidence, enhancing  care quality and consistency.

Guideline Integration

NCCN/ESMO g uidelines 

are used live to  g uide 

MDT decisions .

N ursing E BP Briefs

Nurses present concise 

evidence-based 

practice briefs on 

common oncolog y 

issues.

Audit & QI Loops

A udit find ing s inform 

q uality improvem ent 

initiatives and protocol 

refinem ent.



Enhancing the Patient Journey

Seamless 

Transitions

Ensure smooth 

patient progression 

between all treatment 

phases.

Reduced 

Delays

Minimize waiting times 

through coordinated 

scheduling and proactive 

planning.

Improved

Trust

Foster patient 

confidence through 

shared care plans and 

clear communication.

Survivorship 

Pathways

Establish clear pathways 

for post-treatment care 

and long-term well-

being.




