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The Nafee Integrated Model (N. IMOE): A Strategic Framework
for Achieving Institutional Excellence and Smart Transformation
in Egyptian Universities

Abstract:
This study aims to build the Nafee Integrated Model for Organizational Excellence

(N. IMOE) as a strategic framework for achieving institutional excellence and smart
transformation in Egyptian universities. To achieve this goal, the research analyzed relevant
theoretical frameworks and contemporary global models related to institutional excellence and
smart transformation in higher education. It also reviewed a set of previous studies to extract
the scientific foundations for constructing an integrated model tailored to the Egyptian context.
A comprehensive theoretical vision of the model was presented, defining its name and
describing it from geometric, methodological, and strategic perspectives. The model comprises
six components and their strategic dimensions, depicted within a visual geometric structure that
reflects its structural, intellectual, and developmental depth. The interactive relationship
between the proposed model and the “NAFEE 3/6 Model” for institutional change leadership
was clarified, as the latter serves as its operational compass. The study identified potential
challenges facing the model's application in Egyptian universities and suggested practical
approaches to address them. It also highlighted the added value the model brings to supporting
institutional excellence and smart transformation initiatives. To ensure the model's theoretical
soundness, dimensional integration, applicability, and scientific contribution, it was reviewed
by a selected group of experts and specialists in strategic planning, organizational excellence,
artificial intelligence, and experienced university leadership. The model was evaluated in terms
of the clarity of its components, coherence of its relationships, and suitability for the Egyptian
university environment. Strengths, weaknesses, and areas for improvement were also identified.
The findings indicated a high level of acceptance and consensus regarding the model's
appropriateness. Furthermore, the study explored the practical implementation of the proposed
model from the perspective of strategic dexterity, culminating in a practical vision for its
adoption as a strategic framework supported by a guiding manual for implementation in
Egyptian universities. The study concluded with several recommendations, most notably the
need for Egyptian universities to adopt the proposed model as a reference framework for smart
transformation planning, while adapting it to the specific priorities of each institution. It also
suggested expanding the model's application to other areas contributing to the overall quality
of higher education.

Keywords:

NAFEE Integrated Model for Organizational Excellence (N. IMOE), strategic framework,
institutional excellence, smart transformation, strategic intelligence, strategic dexterity,
strategic leadership, talent management, Al competencies, innovation management.
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