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The Role of Administration Restructuring in Building
Organizational Ambidexterity in companies An Applied
study on The Gas Sector in Egypt

Abstract

This study aimed test role of Administrative Restructuring in
building Organizational Ambidexterity by applying on the gas sector
in  Egypt, Administrative Restructuring was measured by
“Organizational Restructuring, Human Resource restructuring,
change in work systems and Procedures, change in Organizational
Culture,” and Organizational Ambidexterity was measured by
“Exploitation, Exploration, and flexible Organizational Structure” with
the purpose of Data collection A survey list was prepared and
distributed electronically to EGAS employees. (242) forms were
received. Descriptive statistics were conducted and the study
hypotheses tested (correlation, regression) using the SPSS statistical
program. The study reached There are significant correlations
between the dimensions of the Administrative Restructuring
(Organizational Restructuring, change in work Systems and
Procedures, Change in Organizational Culture) with the dimensions
of the Organizational Ambidexterity variable, while the relationship
was not significant between the Organizational Ambidexterity
variable and the dimension of Human Resources Restructurin, and
there is a significant correlation between Administrative Restructuring
and Organizational Ambidexterity, meaning that Administrative
Restructuring contributes significantly to Achieving Organizational
Ambidexterity in the company.

The results also found that there is a significant effect
relationship at the level (1%) of the dimensions of the Administrative
Restructuring together (Organizational Restructuring, Change in
Work Systems and Procedures, Change in Organizational Culture) in
organizational Ambidexterity, and the coefficient of determination
reached (0,747), meaning that the change in the three dimensions of
the Administrative Restructuring together explains a rate of %74.7 of
the changes that occur in Organizational Prowess, while the
remaining relative (%25.3) is due to other variables not included.

Keywords: Organizational Restructuring (Organizational Structure),
Human Resources Restructuring, Change in Work Systems and
Procedures, Change in Organizational Culture, Exploitation,
Exploration, Flexible Organizational Structure.
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