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Green Organizational Agility in Social WelfareOrganizations

»Exploring Opportunities for Success in Egyptian Society”

Abstract:

Organizations have become operating in more volatile and complex
environments ever before, as they face continuous daily challenges such as
globalization, technological progress, competition, and changing customer
needs, There is no doubt that these challenges also apply to social welfare
organizations, which have recently struggled to adapt to environmental
changes and with most of them not taking proactive measures to address
these changes., which requires them to be more efficient and flexible to
survive, and accordingly, they need to integrate sustainable practices at the
core of their operations to keep pace with changes and serve the
beneficiaries effectively, by adopting a new management approach focused
on agility and sustainability to achieve long-term results, Therefore, green
organizational agility has become an inevitable necessity for these
organizations, as it combines rapid adaptation with a commitment to
sustainability, which enhancing their efficiency, environmental and social
responsibility, and supporting their continuity, and This aligns with Egypt’s
Vision 2030 and its focus on integrating environmental issues into its
comprehensive development plans, The concept of green organizational
agility means the organization's ability to respond to and adapt quickly and
effectively to environmental changes and seizing opportunities to achieve a
competitive advantage, while integrating environmental principles into all its
activities and policies to achieve sustainable development.

Keywords: Agility, Green Organizational Agility, Social Care

Organizations
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