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Abstract:-

The study aimed to identify the role of inspirational leadership in improving strategic
performance, and the researcher divided inspirational leadership into four main
dimensions: (self-confidence, strategic orientation, change management, employee
empowerment). The researcher also divided strategic performance into five main
dimensions: (financial perspective, customer perspective, internal process perspective,

learning and growth perspective, community perspective). This study was applied to

A



LAyl glaill (i 46 dgalgll 43Lidll jga

commercial banks in Greater Cairo. The study relied on the descriptive analytical approach
to achieve its objective, using a questionnaire tool, and the stratified random sampling
method was used to determine the sample size, which reached (382) individuals from
employees at the three administrative levels (senior management, middle management,
executive management).

The data were analyzed using correlation analysis, simple and multiple regression
analysis, and path analysis using SPSS.28 and AMOS.28  programs.
The study reached a set of results, the most important of which was the existence of a
significant effect of inspirational leadership in its dimensions (self-confidence, strategic
orientation, change management, employee empowerment) on improving strategic
performance inits dimensions (financial perspective, customer perspective, internal process
perspective, learning and growth perspective, community perspective) in the commercial
banks under study.

The study reached a set of results, the most important of which was the existence of a
significant effect of inspirational leadership in its dimensions (self-confidence, strategic
orientation, change management, employee empowerment) on improving strategic
performance inits dimensions (financial perspective, customer perspective, internal process
perspective, learning and growth perspective, community perspective) in the commercial
banks under study.

Keywords: Inspirational Leadership / Strategic Performance / Self-Confidence / Strategic
Orientation / Change Management / Employee Empowerment / Financial Perspective /
Customer Perspective / Internal Process Perspective / Learning and Growth Perspective/
Community Perspective.
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