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ABSTRACT:

This study explored the dimensions of individual behavior
in educational offices in Riyadh from the perspective of
administrative employees, focusing on three main dimensions:
organizational commitment, motivation, and job satisfaction.
The study aimed to determine the degree of practice of these
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dimensions and to examine the impact of demographic
variablesjob title, educational qualification, years of service, and
attendance at training coursesn these dimensions. The study
employed a descriptive-analytical approach and the case study
method, with data collected using a questionnaire distributed to a
sample of 286 administrative employees from the educational
offices (Al-Rawda, Qurtoba, and Al-Naseem) in Riyadh .The
results revealed that the overall average level of practice of
individual behavior dimensions was moderate (2.18).
Organizational commitment achieved the highest mean score
(2.77), reflecting a stable work environment, whereas job
satisfaction (2.10) and motivation (1.77) scored lower, indicating
the need for improvement in these areas. The findings also
indicated that job title significantly influences organizational
commitment and job satisfaction, with leaders and department
heads achieving higher levels compared to administrative
employees, Furthermore, educational qualification was found to
have a positive effect, as those with higher qualifications
exhibited stronger organizational commitment and job
satisfaction. Employees with longer years of service
demonstrated higher levels of job satisfaction. Training course
attendance was shown to play a pivotal role in enhancing
organizational commitment, motivation, and job satisfaction,
The study recommends focusing on improving the work
environment by providing financial and moral incentives and
developing training programs aimed at enhancing motivation and
job satisfaction. It also emphasizes the importance of involving
employees in decision-making and developing their professional
skills to achieve a more supportive and motivating work
environment. The study presents a comprehensive vision for
improving the dimensions of individual behavior, contributing to
the enhancement of administrative performance efficiency and
effectiveness in educational offices.
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