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Abstract:

In light of Saudi Arabia’s Vision 2030 and ongoing efforts to
enhance volunteer work, this study aimed to evaluate the
volunteer policies in charitable associations in the Asir region
from the perspective of administrators. A quantitative descriptive
design was employed, with a questionnaire based on a five-point
Likert scale distributed among administrators in 74 associations,
yielding 69 valid responses for analysis. The results indicate that
the current volunteer policies in the Asir region’s charitable
associations are highly effective in achieving their intended
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objectives, as reflected by an overall mean score of 4.42 and a
relatively low standard deviation of 0.51. Additionally, the
alignment of these policies with the state’s volunteer policy was
also rated very highly, with an overall mean of 4.53 and a
standard deviation of 0.484. The study further revealed strengths
such as the integration of policies with societal developments
and their clarity for beneficiaries, alongside weaknesses related
to the mechanisms for ensuring protection against volunteer-
related risks and monitoring feedback for performance
improvement, Based on these findings, the study recommends
amending the volunteer policies to include explicit clauses that
ensure protection against risks, establishing effective
mechanisms for monitoring and analyzing volunteer feedback,
and activating volunteer units within the associations to enhance
service quality in line with the objectives of Vision 2030.
Keywords: Volunteer Administrators — Volunteer Policy —
Charitable Associations — Charitable Association Volunteers —
Volunteer Work.
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