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Abstract

The researcher shed light on a place of great importance in the
present and future, which is creative leadership and its relationship to
organizational excellence and the extent of their impact on the
performance of workers in the directorates of youth and sports in the
governorates of southern Upper Egypt, where the study aimed to identify
the relationship between creative leadership and its relationship to
organizational excellence among workers in the directorates of youth and
sports in the governorates of South Upper Egypt, the researcher used the
descriptive approach, the researcher selected the research sample
randomly for (165) individuals from the directorates of youth and sports
in the governorates of southern Upper Egypt. The results showed that the
presence of creative leadership leads to the harmony of the values,
cultures and goals of employees with the values and goals of the
directorate that it seeks to achieve. Creative leadership among employees
in the youth and sports directorates in the governorates of southern Upper
Egypt is practiced well in terms of the presence of originality and
flexibility in decision-making, fluency and openness to everything new.
The employees of the Youth and Sports Directorates in the governorates
of Upper Egypt have a good degree of organizational excellence in terms
of developing plans and strategies, as well as establishing appropriate
organizational structures with clear mandates.
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