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Abstract:

The research problem was represented by some shortcomings in the
administration of primary schools in the first cycle of basic education,
such as the lack of activation of student activities, the lack of
encouragement by school administration for student participation in
activities, the lack of activation of relationships and partnerships with
the local community, and the scarcity of training programs for school
leaders to activate partnerships and community relations.

The research aimed to examine the theoretical foundations of the
twinning approach in educational institutions and to analyze the
reality of the administration of primary schools in Egypt and the
administration of Egyptian-Japanese schools in light of laws,
ministerial decrees, and periodic bulletins. The descriptive approach
was used in the research, and data was collected from a sample of
(381) employees working in the administration of these schools in the
governorates of Cairo, Beheira, and Fayoum.

The results of the field study revealed a set of strengths that can be
leveraged to activate twinning between the administration of primary
schools in the first cycle of basic education and the administration of
Egyptian-Japanese schools, as well as a set of weaknesses that require
development and improvement processes in primary schools.

The research proposed mechanisms for activating twinning between
the administration of primary schools in Egypt and the administration
of Egyptian-Japanese schools. This approach aims to overcome the
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obstacles facing the implementation of twinning between them
through the development of school activities and the strengthening of
relationships and partnerships between the twinning parties.
Keywords:  proposed  mechanisms, activation,  twinning,
administration, primary schools, primary education, Egyptian-
Japanese schools.
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