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Abstract:

The research problem was represented by some shortcomings in
primary schools in implementing the Education Y,+ system with
regard to administrative strategies and processes. This was confirmed
for the current research through the results of previous studies, which
emphasized the lack of clarity in strategic plans and the weak
competencies of school leaders in this regard, their reliance on
suddenness and speed, the absence of the role of school leaders in
building an effective school climate, their reliance on traditional
practices, and their weak understanding of management functions
(planning, organization, evaluation, etc.), along with weak
cooperation and teamwork.

The research aimed to examine the theoretical foundations of the
Education Y, system in educational institutions and to analyze the
reality of primary schools in Egypt in light of laws, ministerial
decisions, and periodic bulletins regarding administrative strategies
and processes. The descriptive approach was used in the research, and
data was collected from a sample of (YAY) school administrators in
the governorates of Cairo, Beheira, and Fayoum. The results of the
field study revealed a set of strengths that can be leveraged to
implement the Education Y, system in primary schools, as well as a
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set of weaknesses that require further development and improvement
in primary schools.

The study developed proposed requirements for implementing the
Education Y, system in primary schools in Egypt, with the aim of
overcoming the obstacles facing its implementation through (strategy
(development and administrative process development.

Keywords: requirements, implementation, new Education Y,*
system, primary schools, basic education, field study.
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