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Abstract:

This study aimed to identify indicators of organizational slack among teachers in the city of Rahat
from the perspective of school principals. To achieve this, a qualitative methodology was
employed. Data were collected through semi-structured interviews with fourteen principals
working in elementary schools in the Negev region. Theoretical saturation was reached by
continuing interviewing until no new responses were gained. Grounded theory principles were
used to analyze the data through open, axial, and selective coding. The validity of the interview
protocol and the reliability of the analysis were ensured, as well as the Hebron University IRB
approval was confirmed .

The findings revealed four indicators of organizational slack: lack of punctuality in adhering to
work schedules, procrastination in task completion, passivity in workplace interactions, and a
lack of accountability. The study recommended strengthening administrative support by
providing professional development opportunities, improving the work environment, offering
incentives, enhancing communication, addressing personal factors through training programs,
and improving external conditions by providing psychological support and job security.
Keywords: Organizational slack, Teachers, School principals, Primary schools, The City of

Rahat.
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