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Developing Inclusive Leadership Practices in Primary Schools
in Light of the Index for Inclusion: A Field Study in Selected
Governorates of the Arab Republic of Egypt

Dr. Mohammed Ahmed Abdelazeem Amany Wahed Gerges Saleh
Associate professor of comparative Lecturer of comparative education
education and educational and educational administration,
administration, Faculty of Education, Faculty of Education, Minia
Minia University University

Abstract: Public education schools were not initially designed to accommodate
students with disabilities. However, with the increasing trend toward the inclusion of
students with disabilities alongside their typically peers, and the adoption of
ministerial decisions regulating this process in Egypt-along with the designation of
all schools as inclusive — the practices of school leaders need to evolve in order to
accommodate the inclusive learning environment. Conventional leadership practices
applied in regular schools cannot fulfill the goals of inclusion. In contrast, the
theoretical literature provides evidence and models of leadership practices in
inclusive schools, particularly the Index for Inclusion. School leadership is guided
on how to implement inclusive education; therefore, the current research aimed to
develop inclusive leadership practices in primary schools in Egypt, in the light of the
Index for Inclusion. The research adopted a descriptive research method, starting
with a presentation of the theoretical foundations of inclusive leadership practices,
the components of the Index for Inclusion, and a review of the efforts made by
Egypt to Developing Inclusive Leadership Practices. It also examined the actual
field practices of inclusive leadership in primary schools across three governorates:
Cairo, Alexandria, and Minia. Two instruments were used to collect data and
information: the first was a questionnaire administered to a sample of teachers (n =
2,872), and the second was a structured interview conducted with a sample of
principals, vice-principals, and psychological and social specialists (n = 47). Results
revealed that the overall degree of inclusive leadership practices, according to
teachers’ perceptions, was low, with a mean score of 1.63 and a standard deviation
of 0.451. The dimension related to building an inclusive culture was rated at a
moderate level, while the other dimensions were rated low. Regarding the
differences in mean responses based on certain variables, the results showed
statistically significant differences between male and female responses in favor of
females at the 0.01 significance level. There were also statistically significant
differences at the 0.05 level based on geographical location (Cairo, Alexandria, and
Minia), with Alexandria scoring higher. Furthermore, significant differences were
found based on years of experience, in favor of those with less than 10 years of
experience. The research concluded with a proposed procedural guide for inclusive
leadership practices tailored for primary school leaders in Egypt. The study
recommended the implementation of inclusive education as a comprehensive and
integrated system within all components.

Keywords: Inclusive leadership practices — Primary schools — Inclusion Guide —
Students with disabilities
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