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A proposed strategy to enhance core capabilities in applied
technology schools in the Arab Republic of Egypt
By
Dr. Samah Fouad Abdel-Ghaffar Ezz El-Din
Lecturer of Foundations of Education
Faculty of Education — Menoufia University

Abstract:

The research aimed to present a proposed strategy for enhancing core

capabilities in applied technology schools in the Arab Republic of Egypt.
The research utilized descriptive approaches, given their relevance to the
research topic. The features of applied technology schools in the Arab
Republic of Egypt were presented, the conceptual framework for core
capabilities was identified, and the reality of applied technology schools
in the Arab Republic of Egypt was diagnosed using S.W.O.T analysis. A
questionnaire was then applied to evaluate the internal and external
environmental elements of applied technology schools in the Arab
Republic of Egypt, which influence their core capabilities, to a number
of educational experts in the field of technical education in applied
technology schools, in order to arrive at the desired strategy.
The research reached a set of results, the most important of which are:
that the reality of the internal and external environment of applied
technology schools in the Arab Republic of Egypt, which affects their core
capabilities, enjoys many strengths and suffers from many weaknesses, and at
the same time enjoys many available opportunities and few potential threats.
In light of this, the elements of the internal and external environment were
evaluated, and the sum of their relative weight averages was calculated, and a
number of strategic alternatives were presented, and the preferred strategy was
determined, which is the expansion strategy. The multiplicity of strengths of
applied technology schools allows them to benefit from them in order to strive
to enhance their core capabilities and take advantage of the opportunities
available in the external environment. The research concluded with the
development of an executive plan to achieve the strategic goals and objectives
of the proposed strategy

Key words Proposed strategy - Applied Technology Schools - Core
capabilities.
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