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Abstract:

The human element plays a vital role in influencing the
sustainability, development, and improvement of all government
sectors in general, and the health sector in particular. It is the most
important asset a country possesses and a true and effective partner in

[ e )



dasae dale Aga— Ao lain¥) g il & gandl g ciluad jall Juil) 531 9 Adaa
(ISSN: 2536 - 9555)

achieving development. Therefore, the importance of human
resources strategy stems from its importance, and it significantly
impacts the quality of health services provided. This strategy is not
limited to a country's success in developing an effective recruitment
strategy alone, but extends to developing performance, motivating
employees, and designing training programs that match their
capabilities and keep pace with the successive changes in line with
their responsibilities. The health sector, like other sectors, faces
numerous challenges, perhaps the most prominent of which are
technology and economic pressures. In this context, the study
attempted to analyze the current situation of human resource
management strategies within the public health sector (Egypt- Saudi
Arabia), the policies followed in each sector in human resource
management, and the extent to which these strategies affect
institutional efficiency and the quality of health service performance.
This was done by examining the variables and dimensions of the
study, which are (employment- training- evaluation- motivation), and
their impact on performance quality through a set of specific elements
of that quality, which are (quality of service provided- ethical and
professional commitment- continuous improvement). The study relied
on the descriptive analytical approach in analyzing the data, and the
results showed a significant impact between human resource
management strategies and performance quality. In light of the
findings of the study, a set of recommendations were developed.

Keywords: The Concept of Human Resource Strategies- The
Importance of Human Resource Strategies.
1. Introduction

The human element is the primary driver and driving force behind
the growth of societies and the building of civilizations. It is the most
important and valuable resource possessed by institutions and the
most important component within any organization, whether
governmental or private. It is called intellectual capital, capable of
development and innovation, achieving institutional excellence, and
attaining established strategic objectives. The role played by the
human element within government institutions is growing, and it is
entrusted with providing services to the citizens and citizens of the
country. Therefore, human resources management aims to develop
policies and procedures that enhance the efficiency of the human
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element. Countries must constantly strive to develop their human
element strategies, which has prompted specialists to search for
flexible alternative means and methods to achieve development and
its requirements. Human resources strategy is one of the fundamental
pillars for achieving sustainable development and providing a
favorable work environment to enhance the skills, capabilities, and
competencies of workers in all sectors. The effectiveness of the
human element depends on the efficiency of strategies and policies
for managing this resource. Therefore, human resources strategies are
a major challenge for any country that prioritizes achieving
development and improving the quality of services provided to its
citizens. This challenge has prompted a deeper consideration of the
human element as a lifeline for achieving what countries aspire to.
Governments have made strenuous efforts to develop strategies for
managing this element and work to improve these strategies.
Although many countries share the same goals, policies, and
principles for human resources management, there are differences
between these countries, represented by the strength of the challenges
they face. These challenges are reflected in the strategies and policies
used in managing the human element.
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