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"Smart Leadership and Its Impact on Achieving Digital
Transformation in the Education Administration of AI-Wajh: An
Analytical Study"

Abstract:

This study aimed to examine the impact of smart leadership on achieving digital
transformation from the perspective of employees in the Education Administration of Al-
Wajh. The study adopted a descriptive-analytical approach, with a population consisting of
all employees in the Education Administration of Al-Wajh, totaling 1,017 employees. A
stratified random sample of 279 individuals was selected. The study data were analyzed using
the SPSS statistical software.

Among the key findings:

The overall responses of the sample regarding smart leadership, with its dimensions
(emotional intelligence, spiritual intelligence, and rational intelligence), were at a moderate
level.

The overall responses regarding digital transformation also indicated a moderate level.

There was a statistically significant relationship between smart leadership (in its dimensions:
emotional intelligence, rational intelligence, and spiritual intelligence) and digital
transformation from the perspective of employees in the Education Administration of Al-
Wajh.

The results also confirmed a statistically significant impact of smart leadership dimensions on
digital transformation.

The study recommended that education administrators should be capable of managing
relationships and maintaining harmony with employees while possessing qualities such as
generosity, patience, and wisdom. Additionally, managers should act in accordance with their
core values within the education administration. The study also emphasized the importance of
setting a timeline in collaboration with employees to achieve specific objectives, allocating
financial resources to keep up with technological and digital advancements, evaluating
employees based on their proficiency in using new digital skills, and enforcing strict
measures against violations of information security regulations and legislation.

Keywords: Smart Leadership, Digital Transformation, Education Administration of AI-Wajh
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