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Abstract

This study aims to present a strategic framework for enhancing the
performance of banking services in Egyptian commercial banks through the
application of the Value Chain Analysis approach, considered one of the
modern tools of strategic cost management. The study is based on a
fundamental hypothesis that activating value chain analysis can contribute to
improving banking performance efficiency and enhancing competitive
advantage by distinguishing between value—-adding and non-value—adding

activities.

The research adopts a descriptive analytical methodology, supported by a field
study conducted on a sample of Egyptian commercial banks. The objective
was to assess the awareness of banking management regarding the
importance of this approach, identify implementation challenges, and explore

its potential impact on financial and strategic performance.

The study reached several key findings, most notably: the declining
effectiveness of traditional cost accounting systems in meeting the needs of
strategic management, and the importance of utilizing modern tools such as
value chain analysis to improve decision—-making efficiency. The results also
indicated a positive relationship between applying value chain analysis and
achieving cost leadership, improving financial performance, and supporting

continuous quality improvement and waste reduction initiatives.

The study concluded with several recommendations, including the integration
of value chain analysis into banks' accounting and management systems,
updating cost systems, training banking staff to adopt this approach, and

leveraging digital transformation to support its application. The study also
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proposed future research paths, such as integrating value chain analysis with
blockchain technologies and examining the role of organizational culture and

innovation in supporting this approach.

The study affirms that adopting the value chain analysis approach by Egyptian
commercial banks represents a pivotal step toward building a more efficient
and competitive banking system that responds effectively to contemporary

challenges.
Key words

Value Chain — Strategic Cost Management — Banking services
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