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Abstract:

The research aims to study the resource consumption accounting
approach's role in developing the costing system components to meet strategic
cost management requirements. To achieve this goal, the researchers conducted
an applied study on the Egyptian National Railways and proved that the applied
cost system by the Egyptian National Railways suffers from many shortcomings.
So, the conducted evaluation by the researchers assured that the authority
applies the total cost method in charging cost units with the costs and expenses
elements, and as the authority is not operating at full capacity, the total costs
method application causes a charge of idle energy costs to cost units, inaccurate
cost measurement, and fluctuate the average unit cost from one period to another
as a result of changing the energy utilization levels. Following the total loading
method in charging the costs of service centers to the production centers causes
inaccurate evaluation in charging the costs of service centers to the economic
centers. The researchers assured that the cost system components development -
according to the strategic cost management requirements- leads to raising the
cost measurement accuracy, achieving the optimal resources utilization, and
determining the idle energy cost for the Egyptian National Railways cost system,
as the resource consumption accounting approach application in the authority
resulted in a decrease in the average cost of the seat/km to 0.15 pounds compared
to 0.38 pounds in applying the cost system, with an estimated decrement of 0.23
pounds in the cost of each seat by 60.5%. On the other hand, the cost of
transported goods ton increased from 69.92 pounds EGP to 130.45 EGP.

Keywords: Resource Consumption Accounting — Cost System Components —
Strategic Cost Management.
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