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Human competencies and their role in achieving the strategic

objectives of community organizations
A field study on civil society organizations in Ma'rib Governorate, Yemen
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Abstract:

This study aimed to identify the role of human competencies in achieving the objectives
of civil society organizations in Marib Governorate, Yemen. It focused on three
dimensions of human competencies: knowledge, skills, and behavior, and examined
their impact on achieving strategic goals. The study sample consisted of 127 employees
from seven civil society organizations, which were nominated by the Office of Social
Affairs and Labor in the governorate.

The study adopted a descriptive-analytical methodology and utilized a questionnaire as
the primary data collection tool. Data were analyzed using the SPSS program. The
findings revealed a statistically significant positive role of human competencies, in all
three dimensions, in achieving strategic objectives. The behavioral dimension ranked
highest in relative importance (84%), followed by knowledge and skills (81% each).
Additionally, the dependent variable (achievement of objectives) scored a relative
importance of 85%, and no statistically significant differences were found related to
demographic variables.

Keywords: Human competencies, strategic objectives, civil society organizations.
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