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Abstract:

" In light of the numerous changes and challenges that characterize the
current era—such as the knowledge and information revolution, the digital
divide, and the significant qualitative shift in the composition of human resources
working across various institutions—the need for organizations and institutions to
adopt the concept of creative management has become increasingly evident.
Strategic planning is considered one of the essential frameworks that the
social specialist must adopt in order to effectively contribute to the planning
of social services. This involves conducting and utilizing statistics, applying
data collection methods, designing programs and projects, formulating
plans, setting priorities, assessing needs, following up on plan
implementation, and evaluating programs and projects. Telecom Egypt aims
to implement creative management in its service delivery, emphasizing the
importance of having specialists with experience and diverse skills in
providing services. This study seeks to shed light on the issue of creative
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management and strategic planning within state institutions, specifically
focusing on Telecom Egypt in Aswan Governorate, which plays a key role
in providing logistical services to the community and addressing crises.

Keywords :
Strategic Planning ; Creative Management ; Social Planner .
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