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The Role of Flexible Leadership in Enhancing Job Satisfaction in
Secondary Schools in Taif, from the Teachers' Perspectives

Fahad Rahim Al-Robiy

Obaidullah bin Hussein Al-Juhani

Abstract

This study aimed to investigate the role of flexible leadership in enhancing job
satisfaction among secondary school teachers in Taif Governorate. It focused on
analyzing teachers’ perceptions and identifying statistically significant differences
based on gender, academic qualification, and years of experience. The study
adopted the descriptive survey method, using a validated questionnaire distributed
to a random sample of 365 teachers, drawn from the total population of 7,153
teachers.The findings revealed that flexible leadership plays an effective role in
promoting job satisfaction, with an overall mean score of 4.084 and a relative
weight of 81.7%. The domain of "improving satisfaction with the nature of the job"
ranked first, followed by "professional growth and advancement,” and then
"rewards and incentives." No statistically significant differences were found related
to academic qualification or years of experience in the overall score. However,
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significant differences appeared in the domain of "job nature” in favor of male
teachers, and in "professional advancement™ in favor of teachers with fewer years of
experience.The study recommended strengthening flexible leadership practices by
involving teachers in decision-making processes, developing performance-based
incentive systems, and providing professional training opportunities, all of which
contribute to increased satisfaction and motivation in the educational work
environment.

Keywords: Leadership, Flexible Leadership, Job Satisfaction, Educational
Process, Incentives.
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