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Abstract:

The research aimed to achieve excellence
management in basic education schools in Kafr EI-Sheikh
Governorate in light of contemporary administrative
literature. The study employed the descriptive approach
and was applied to a sample of 420 participants, including
principals, deputies, and teachers in basic education
schools in Kafr EI-Sheikh. The field study results
revealed variations in educational leadership practices in
these schools. Some practices were observed at high
levels, such as implementing training programs to
enhance creativity (85%) and assigning tasks in ways that
showcase employees' innovative abilities (83%). In
contrast, certain practices appeared at moderate levels,
including providing professional incentives (70%) and
adopting technological initiatives (68%), indicating a
need to strengthen these aspects for greater impact
.Lower-rated practices included weak administrative
support for implementing new ideas (53%) and a lack of
meticulous planning before executing tasks (55%),
highlighting the necessity of improving planning and
communication mechanisms within schools. Overall, the
findings emphasized the importance of developing
leadership strategies, fostering an innovation-driven
environment, and activating supportive policies to
enhance educational performance efficiency.

Keywords: Excellence Management — Basic Education
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