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Abstract:

The research aims to to investigate the integration between strategic cost
management tools and supply chain practices and their role in supporting
competitive advantage. To achieve this goal, the researchers conducted an
applied study on a metal products factory in the Kingdom of Saudi Arabia. So,
the conducted evaluation by the researchers assured that One of the most
crucial aspects is that the product design phase is important and vital. During this
phase, a substantial reduction in costs is achieved. Once the product design
process is completed, the facility's ability to manage a significant portion of the
product costs diminishes. In response to this, strategic cost management focuses
on developing and implementing effective programs to manage costs in the early
stages of production, specifically during the design and product development
phases. This is accomplished by utilizing a set of tools and methods that achieve
the best alignment between the product functions, considering the least possible
cost. This maximizes the value of the product provided to the customer through
the integration of various tools, including target costing, value engineering, ,
quality function deployment, and benchmarking.Competition among facilities is
no longer limited to offering products and services; it also extends to the
implementation of supply chain practices. Success and the achievement of goals
require internal and external collaboration and integration. Internal integration
involves the application of strategic cost management tools such as target
costing, value engineering, deployment matrix, quality function deployment, and
benchmarking. External integration involves the implementation of supply chain
practices, including strategic partnerships with suppliers, customer relationships,
information exchange levels, and their quality.

Keywords: Characteristics of strategic cost management - Supply chain
practices - Competitive advantage.
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