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Supply Chain Analysis as a Tool for Reducing Target Cost
Contracts’ Risks in the Construction Sector
( Experimental Study)
Abstract

The study aimed to identify the role of supply chain analysis as a tool to
reduce the risk of target cost contracts within the construction sector in Egypt.

The experimental part of the study was conducted on a sample of 15
companies listed in the EGX 100 index distributed on the real estate, contracting
and construction sectors. The study reached the following results:

1- There are various risks related to cost estimation for target cost contracts
for contracting companies.

2- Supply chain analysis can help in achieving many advantages that can
reduce target cost contracts risk and thus can result in achieving
competitive advantages for contracting companies and help in
maintaining their competitive position, survival and continuity, based on
this supply chain analysis should be considered to achieve these benefits.

3- The basic requirements for the proposed framework for activating the
role of supply chain analysis are to reduce the risk of target cost
contracts can be summarized through the following points:

a) Strategic partnership with suppliers.

b) Managing relationships with clients.

c) Exchanging information with all the supply chain parties.
d) Ensuring a high-quality information exchanging.

e) The existence of a separate department responsible for supply activities.

Keywords: Target Cost Contracts, Supply Chain Management, Supply Chain
Analysis.
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