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Abstract:

This study aims to reveal the impact of administrative empowerment in
its dimensions on organizational commitment in its dimensions among
teachers of the Ministry of Education in Taif Governorate in the Kingdom of
Saudi Arabia from their point of view. The descriptive analytical approach was
used, and the tool was a questionnaire consisting of (33) paragraphs, which
was distributed to a random sample of (314) male and female teachers. The
study reached a number of results, the most prominent of which are: The level
of administrative empowerment in its dimensions came at a high level and an
overall average (4.04 out of 5). At the level of dimensions, the work teams
dimension obtained the highest average (4.11), followed by the employee
motivation dimension (4.07), thirdly, delegation of authority (4.05), fourthly,
the training dimension (4.04), and in last place came the effective
communication dimension (3.91), all of which were at a high level, while the
organizational commitment axis came with a general average (4.24 out of 5)
and a very high level. At the level of dimensions, the normative commitment
dimension came with an average (4.43 out of 5), then emotional commitment
with an average (4.31), all of which were at a very high level. As for the
continuous commitment dimension, it came with an average (3.98) and a high
level. The results also showed a statistically significant effect at a significance
level (a0 < 0.05) of administrative empowerment with its dimensions (work
teams, delegation of authority, training, effective communication, employee
motivation) on organizational commitment with its dimensions (emotional

commitment, continuity commitment, normative commitment) among
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teachers of the Ministry of Education from their point of view in Taif
Governorate in the Kingdom of Saudi Arabia. Based on this, the researcher
recommended the necessity of working to spread the culture of administrative
empowerment in educational and pedagogical organizations and enhancing
organizational commitment among workers in the education sector and
spreading awareness of its importance, as well as the necessity of the Ministry
of Education continuing to pay attention to empowering male and female
teachers and working to raise their level of organizational commitment.
Keywords: Administrative empowerment, organizational commitment,

Ministry of Education.
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