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Abstract:

The accelerating digital transformations present a set of simultaneous
challenges and opportunities for the social work profession, necessitating the
requalification of social workers to effectively engage with an evolving digital
professional environment. This paper aims to provide a specialized training guide
for preparing the digital social worker in the field of community and organizational
needs assessment and community program planning using digital tools. It is based
on an analytical vision that integrates both the theoretical and conceptual
frameworks of digital practice and addresses a central research issue: the digital
skills gap among professional social work practitioners.

The paper explores a set of research questions regarding the effectiveness and
feasibility of digital training and adopts a methodology grounded in the actual needs
of field practice to develop the proposed guide. It outlines the components of the
training manual, which includes practical content that integrates technological skills
with analytical tools. The paper also highlights the vital role of the innovative
concept of university—-based Social Work Action Centers in social work colleges
and institutes as incubators for preparing professionals within supportive digital
learning environments. Furthermore, it discusses the professional challenges
related to training digital social work cadres and offers scientific recommendations
to strengthen the integration between social work and digital transformation,
ensuring the effectiveness of community interventions in the age of artificial

intelligence.

Keywords: Digital Social Worker, Community and Organizational Needs
Assessment, Planning of Programs for Working with Communities and
Organizations, he Role of Digital Technology in Working with Communities and

Organizations, Empowerment Theory / Skill-Based Learning / Data Management.
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