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Abstract

The study reached several key findings, including: lack of specialized training programs
that meet the needs of principals, difficulty for principals to attend training courses due to their
administrative and educational commitments, absence of clear and continuous professional
development plans, weak awareness of the importance of developmental programs among
school principals, multiple administrative and operational burdens assigned to school principals,
diversity of age groups within schools, and shortage of specialized personnel in the field of early
childhood education. In light of these findings, the study presented proposed mechanisms for
developing leadership competencies of early childhood school principals in the Kingdom of
Saudi Arabia from their perspective. The researchers also formulated a set of recommendations,
the most important of which include designing specialized training programs to develop
leadership competencies among early childhood school principals, with emphasis on modern
leadership skills such as: transformational leadership, participatory leadership, and change
management.

Keywords: Leadership competencies, early childhood schools, development.
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