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Abstract:

The research aims to present a proposed framework based on a set of indicators developed for
measuring the administrative competencies and using it in the self-assessment of the public petroleum
sector in Egypt, in the light of the increasing challenges facing these companies, and its impact on
institutional and productive performance.

The framework is based on developing a set of indicators based on the basic requirements for
administrative competencies required by companies' managers, through a review of previous literature,
field studies, and analysis of data obtained from responses from managers in the public petroleum sector.

To achieve the objectives of the research, the descriptive analytical approach was used. The
research community consisted of all managers in the public petroleum sector in Egypt. The questionnaire
was distributed to (350) individuals who were selected by random sampling method, and (338)
questionnaires were retrieved, with a percentage of (96.5%).

The research concluded that applying this framework contributes to improving administrative
performance, increasing the efficiency of operational processes, and enhancing the competitiveness of
public petroleum companies.

The research recommends the necessity of adopting this clear model to measure administrative
competencies, while updating it periodically to be consistent with changes in the energy sector.

Key Words:

Framework of measurement indicators - Administrative Competencies - General Petroleum Sector
Companies.
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