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Abstract

The research aims at making the decision of comparing
between the three competitive advantage strategies (Cost leadership -
Differentiation - Focus) in the light of Appling three new
manufacturing systems (Lean Manufacturing systems - Agile
Manufacturing systems - Leagile Manufacturing systems).

The researcher used Scoring Model for making the decision of
comparison, relied on the case study method by applying the
Egyptian International Industries Company The pharmaceutical
"IPCQO", The researcher was able to obtain 20 correct data forms for

the Scoring Model.

The researcher found that the application of Lean
Manufacturing systems supports the company competitive position
by adopting the cost leadership strategy, while the application of
Agile Manufacturing systems supports the company competitive
position by adopting the Differentiation strategy, and the application
of Leagile Manufacturing systems supports the company competitive

position by adopting the focus strategy.

Key words: Competitive Advantage Strategies - Lean Manufacturing
Systems - Agile Manufacturing Systems - Leagile
Manufacturing Systems.
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