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Abstract

Currently, existing quality labels categorize coffee as a general food
product. This research aims to establish a brand in Saudi Arabia, the first of
its kind, dedicated exclusively to Saudi coffee, encompassing all stages
from cultivation to distribution. This enhances the local and global
positioning of Saudi-Coffee in alignment with Vision 2030 while fostering
national identity and leveraging its positive cultural, economic, and
commercial impacts. This study highlights why and how to create a quality
label for Saudi-Coffee. It adopts an exploratory approach, incorporating a
desk analysis of the Saudi-Coffee environment, a benchmarking study of
successful "Made in" labels, and ten semi-structured interviews with coffee

manufacturers and distributors.

The findings indicate that the new label enhances the perceived
value of Saudi-Coffee both locally and internationally. It serves as a key
differentiator, elevating the status of Saudi-Coffee, fostering consumer trust,
and ensuring brand loyalty. Furthermore, it encourages visitors to Saudi
Arabia to purchase this unique national product. Expanding the
consumption of this label ensures the sustainability of industrial and
agricultural jobs, while also preserving artisanal and industrial knowledge

linked to the country’s heritage and culture.

Additionally, the results suggest that creating an independent
agency with the authority to certify Saudi-Coffee label would enhance its
global positioning. The study recommends establishing three label
categories —Gold, Silver, and Bronze— and implementing comprehensive
marketing strategies engaging producers and distributors. This approach
would add significant value to Saudi-Coffee, positioning Saudi Arabia as a
specialized hub for premium coffee production and increasing the

competitiveness of this national product.

Keywords: Saudi Coffee, Brand, Certification, "Made In" Label, Perceived

Value.
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