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Digital transformation as a variable in planning to develop
institutional performance in the social care sector at the Ministry

of Social Solidarity

Abstract
The lack of a move towards implementing digital transformation in the social care sector and
its institutions is considered one of the biggest problems facing the development of
institutional performance in the social care sector, A societal problem like this affects the
performance of officials, workers and beneficiaries of services in this important sector in
terms of time, effort and cost, Therefore, it was necessary for our profession to have a role in
discussing and contributing to its solution. Therefore, the study is based on a main objective,
which is: Defining the role of digital transformation as a variable in planning to develop the
institutional performance of the social care sector at the Ministry of Social Solidarity. Several
sub-objectives emerge from this goal, namely: Defining the role of digital transformation as a
variable in planning to develop the institutional performance of the social care sector at the
Ministry of Social Solidarity through (means of communication - information technology -
human skills - training officials and workers within departments and administrations — the
role of motivation) and The research concluded that supporting the skills of officials and
public officials in the social care sector of the Ministry of Social Solidarity through social care
institutions in Egypt contributed to providing good service to members of society. These
services aim to provide individuals with the social skills necessary for life in society and
proper interaction with others and the use of modern and automated means within the
Directorate of Social Solidarity and Social Care, simplifying the procedures for obtaining
services, and developing what care institutions provide in these skills by training specialists,

officials and administrators on what is new.

Keywords: - Digital transformation, institutional performance, social care, Ministry

of Social Solidarity
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