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Requirements for organizational innovation as an input to
developing the human capital of Non—- governmental

organizations in Assiut Governorate

Abstract

This study examines the organizational innovation requirements of civil society organizations
in Assiut Governorate, which contribute to the development of human capital. These
requirements include adopting a culture of innovation and fostering a work environment that
supports creativity. This also includes developing leadership and administrative skills,
stimulating continuous learning, and leveraging modern technology to improve institutional
performance. Furthermore, providing material and moral incentives and strengthening
partnerships with academic and development entities are key factors in achieving sustainable
innovation. These requirements enable individuals to develop their capabilities, which
positively impacts the efficiency of civil society organizations and their ability to achieve their
development goals.

This research is considered a descriptive research, and it used the comprehensive social
survey method for workers and officials in civil society organizations, numbering (100)
individuals, and a deliberate sample of (15) experts and specialists. The research relied on
two tools for collecting data, namely a questionnaire for workers and officials in civil society
organizations, and a semi-structured interview guide for experts on the requirements of
organizational innovation as an approach to developing human capital for civil society
organizations in Assiut Governorate. One of the most important results of the research is that
the cognitive requirements as one of the requirements of organizational innovation to develop
human capital for civil society organizations in Assiut Governorate, as identified by workers
and officials, came at a high level with an arithmetic mean (2.81) and a standard deviation
(0.50), as well as the administrative requirements, the requirements of organizational
innovation to develop human capital for civil society organizations in Assiut Governorate, as
identified by workers and officials, came at a high level with an arithmetic mean (2.80) and a
standard deviation (0.50), and also the material requirements as one of the requirements of
organizational innovation to develop human capital for civil society organizations in Assiut
Governorate, as identified by workers and officials, came at a high level with an arithmetic

mean (2.79) and a standard deviation (0.51).

Keywords: - Organizational innovation, human capital, civil society organizations
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