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Summary

The Impact of Talent Management on Job Commitment Among Taif

University Employees

In light of the rapid developments witnessed globally in the fields of
economy, technology, and globalization, institutions are increasingly facing
challenges related to enhancing their competitive capacity and ensuring
performance sustainability. Among these challenges, human resource
management has emerged as a critical factor for achieving institutional
success. In this context, the concept of talent management has gained
significant attention as an effective strategy that enables organizations to
attract, develop, and motivate exceptional talents in alignment with their
strategic goals.
With the accelerating changes in work environments and the intensifying
competition in the labor market, fostering employee engagement has
become a top priority for institutions seeking organizational stability and
the retention of distinguished competencies. Numerous studies have found
that employees with high levels of organizational commitment tend to be
more productive, innovative, and loyal over longer periods, thereby
enhancing the overall quality of institutional performance.
The study aims to:
1. Identify the average levels of both talent management and
organizational commitment among the employees of Taif University.
2. Examine the relationship between talent management scores and
organizational commitment scores among the employees of Taif
University.
3. Explore the impact of talent management on organizational
commitment among the employees of Taif University.
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4.

Investigate the influence of demographic variables on the
relationship between talent management and organizational
commitment among the study sample at Taif University.

Determine the most influential demographic variables affecting
talent management and organizational commitment among the
employees of Taif University.

Identify which demographic variables have the strongest impact on
both talent management and organizational commitment among the
employees of Taif University.

The study concluded the following:

1.

There is a moderate level of both talent management and
organizational commitment among the employees of Taif University.
There is a statistically significant correlation between the level of
talent management and the level of organizational commitment
among the employees of Taif University.

Talent management has a statistically significant impact on
organizational commitment among the employees of Taif University.
There are statistically significant differences attributable to the
gender variable (male/female) in both talent management and
organizational commitment among the employees of Taif University.
There are statistically significant differences attributable to the
educational  level variable (pre-university, undergraduate,
postgraduate) in both talent management and organizational
commitment among the employees of Taif University.

There are statistically significant differences attributable to the
income level variable (less than 10,000 SAR; 10,000-20,000 SAR;
more than 20,000 SAR) in both talent management and
organizational commitment.
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The study recommends the following:

1.

Integrating talent management into the university's strategic
plans, as it is one of the key factors influencing the enhancement of
organizational commitment and the achievement of sustainable
institutional performance.

Developing professional programs aimed at increasing
organizational commitment, with a focus on its three dimensions
(affective, continuance, and normative commitment), through the
provision of a stimulating work environment that supports employee
participation in decision-making and recognizes their contributions.
Improving the work environment for low-income groups by
providing non-financial and professional incentives, as well as
administrative and social support programs, in order to enhance their
level of organizational commitment.

Establishing a monitoring and evaluation system (KPIs) specific
to talent management and organizational commitment, to assess
the effectiveness of implemented programs and provide continuous
feedback to decision-makers.
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