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Abstract:

Proactive control refers to a set of early control procedures to better address
operational problems before they escalate. This ensures early detection of
potential crises for businesses firms that could lead to financial losses, damage
their reputation, waste resources, and increased waste. In the light of that, the
aim of this research was to propose an integrative framework between
(BACCM) capabilities analysis model and (RBT) to develop the proactive
control roles of management accountants in SME’s. Further, it aimed to
investigate the feasibility of applying this proposed integrative framework to a
number of Egyptian SME’s. A survey consisting of (37) items was used. The
survey validity and reliability were proved. The final sample included and
applied on (104) individuals. Then, the survey was numbered and coded, and
the data was statistically processed to extract results. The study concluded that
the proposed integrative framework plays a positive role in supporting the
proactive control roles of management accountants regarding strategic
objectives, potential operational risks, relationships with stakeholders, and the
organization's legal compliance. Furthermore, the study found no statistically
significant differences, at the level of p < 0.05 level, in the sample responses to
the role of the proposed integrative framework in supporting the proactive
control roles of management accountants, regarding variables including
educational qualifications, years of experience, and job title. A number of
useful research recommendations and proposals were included. It is hoped that
this research can provide significant research contribution to the relevant
Egyptian and Arab accounting literature.

KeyWords: Proactive control/ BACCM/ RBT/ Management Accountant / SME’s
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