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Abstract
The study aimed to identify the requirements for creating a supportive
environment for institutional excellence in middle schools in Kuwait, as well as to
understand the obstacles to achieving institutional excellence and the requirements
to overcome these obstacles. The study employed a descriptive approach to achieve
its objectives, using a questionnaire distributed to school principals and assistant
principals in middle schools in Kuwait. After ensuring its validity and reliability,
the questionnaire was applied to a sample of 148 principals and assistant principals.
The study results highlighted the importance of creating a supportive environment
for institutional excellence within middle schools, which positively impacts the
educational process. The study also recommended that to achieve a supportive
institutional environment for excellence, it is necessary to focus on building a
culture that promotes innovation and creativity, providing a stimulating and
flexible work environment, investing in human capital development, and adopting
leadership styles that motivate the achievement of goals. Additionally, the
institution should adopt effective performance evaluation and reward systems,
encourage cooperation and communication between different departments, and
work on continuous process improvement within middle schools. The study
concluded by presenting a proposed framework for achieving a supportive
institutional environment for excellence in middle schools in Kuwait.
Keywords: Institutional excellence, middle school.
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