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Abstract

This study aimed to develop a proposed vision through which the requirements for
activating decentralization in decision-making at the kindergarten level in the Hawalli region
in the State of Kuwait can be implemented. It used the descriptive approach in this research,
by collecting data using an electronic questionnaire (Google Form) from the research sample
that includes some Members of the executive management in kindergarten in the Hawalli area
in the State of Kuwait, The data was analyzed using the Statistical Package for the Social
Sciences programme, and it concluded and recommended that workers be empowered to set
goals and formulate policies, provide the means to achieve them, create a balance or
complementarity between human relations, and encourage loyalty and belonging to the
organization, which prompts its workers to transcend the issue of differences, bring
viewpoints closer together, and implement. In the spirit of the decision, the factors that help
its success include attending training for the process of implementing the decision, accuracy,
honesty, integrity, and self-understanding.
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